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ABOUT US

“Backed by Key Supplier's, Our Core Strength lies in supplying Quality Products at
competitive Prices."

WE HAVE EXPERTS HANDS THAT FULFILL THIS PASSION

Based in Fujairah, Global Dreams Marine are
Supplier's, Exporters and Importers of

Cabin-Stores / Provisions / Safety Items / Deck
Stores / Engine Stores and other niche application

requirements of a large client-base spread across
variousregionsin Asiaand EMEA.

Global Dreams is perpetually backed by key
supplier's which enable us to deliver high quality
products in a more cost effective & consistent
manner to suit the demanding requirements of
our valued customers.
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An IS0 22000:2005 (IS0 22003:2013:F) Certified Company

Our role as a leading supplier of Food Trading Company has taken the precautions to attain
“Safe Food” whilst complying with all food safety regulations and the statutory (Local Authority)
and ISO 22000 FSMS requirements and continually reviewing the effectiveness of the
compliance. Our Distribution operations are being done by Initiating, Coordinating, Enforcing
Program, Environmental Impact & Personnel Policies and Procedures.

We provide adequate guidance and training to all our staff for carrying out their duties in the
food material reception, storage areas, distribution areas and all other sections. Effective
implementation, monitoring of cleaning schedule and strict personnel hygiene measures are
maintained at Global Dreams

SUPPLIER AUDIT

e Compliance to regulatory standards. ® Compliance to documented procedures.

e Sanitation of facility and surroundings. e Storage conditions.

e Distribution controls. e Temperature records. e Personal hygiene. e Management
commitment towards food safety. e Personnel trainings in food safety. e Traceability verification.

N

QUALITY INSPECTION

The company ensures that only quality and safe products are accepted through visual & physical
inspection. Also we follow use of quality monitoring devices and methods of incoming deliveries
and monitoring of suppliers facilities and practices. Receipt of materials is controlled to prevent
contaminated products from reaching customers (Refer to the Company SOP Manual).

PACKAGING MATERIAL

Global Dreams verifies that Appropriate / Approved and Quality Packaging materials are used to
prevent Microbiological cross-contamination of food from unclean surfaces, equipment,
garbage, personnel. Also Verifies that Chemical contamination of food does not occur due to
use of cleaning and sanitizing chemicals / Physical contamination due to use of equipment's
being used which are made of non-toxic materials and are in good condition

LOGISTIC

® \We at Global Dreams direct or coordinate comprehensive logistical or reverse logistical
functions for product life cycles, including acquisition, distribution, internal allocation, delivery
or final disposal of resources.

\\-._ e Communicate freight transportation information to customers or suppliers, using
transportation management, electronic logistics marketplace, or electronic freight information
systems, to improve efficiency, speed, or quality of transportation services.

e Train shipping department personnel in roles or responsibilities regarding logistics strategies.

Certification

Contact Address

Q Shop No 2, K Block, Plot C 238, Al Halail Ind. 2, Fujairah, UAE
sales@globaldreams.biz ¢ +971 50 384 1797
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WHAT WE DO

Our Service refers to the Supply of various goods and services to ships while they are in port or
at sea. We supply items such as food, beverages, cleaning supplies, spare parts, navigational
equipment, and safety gear to meet the needs of the ship and its crew.

While Our Services may not single-handedly change the world, they play a crucial role in the
maritime industry and have several impacts:

1. Logistics Efficiency: Our Services aims to streamline the procurement process for ships,
optimizing logistics and reducing port time, leading to improved operational efficiency.

2. Global Trade Facilitation: Our Services ensure uninterrupted access to essential supplies
for ships worldwide, facilitating smooth maritime trade and contributing to economic growth. [ \

3. Crew Welfare and Safety: We provide provisions and safety equipment, promoting crew
comfort, well-being, and a secure working environment.

4. Environmental Impact: Our Services can influence sustainability by supplying eco-friendly
products and supporting practices that reduce the environmental impact of shipping
operations.

5. Technological Advancements: Our Services embrace technology, adopting online platforms
and digital solutions that improve communication, inventory management, and productivity.

Overall, Our Services contribute to a more efficient and sustainable maritime industry,
impacting the global economy, trade, crew welfare, environmental practices, and
technological advancements.
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CHALLENGES

# Our operations involve supplying various goods and services to ships. Here are some key problems that can arise in Our
operations:

1. Supply Chain Management: Our operations require effective management of complex supply chains. Coordinating with
multiple suppliers, ensuring timely deliveries, and dealing with potential disruptions can be challenging. Supply chain
inefficiencies can lead to delays, shortages, or excess inventory.

2. Logistics and Transportation: Transporting supplies to ships can be logistically challenging, especially when ships are in
different locations or ports. Coordinating transportation, dealing with port regulations, and managing customs
procedures can cause delays and increase costs.

3. Quality Control: Maintaining consistent quality standards across a wide range of products is crucial in Our operations.
Ensuring the quality and authenticity of supplies, especially for critical items such as safety equipment and spare parts,
can be challenging when dealing with multiple suppliers and varying quality standards.

4. Cost Management: Balancing competitive pricing with maintaining quality standards and profitability is a constant
challenge in Our operations. Fluctuating costs of supplies, transportation, and overnead expenses require effective cost
management strategies to ensure profitability.

5. Communication and Documentation: Effective communication between ship chandlers, ships, suppliers, and other
stakeholders is essential for smooth operations. Language barriers, time zone differences, and miscommunication can
lead to delays and errors. Managing documentation, such as orders, invoices, and customs paperwork, accurately and
efficiently is critical.

6. Regulatory Compliance: Our operations must comply with various regulations, including safety, environmental, and
customs requirements. Staying updated on regulations, obtaining necessary permits, and ensuring compliance can be
complex and time-consuming, requiring constant vigilance.

/. Environmental Sustainability: Increasing environmental awareness and regulations pose challenges for Our operations
to promote sustainability. Sourcing and providing eco-friendly products, implementing environmentally friendly practices,
and adhering to waste management regulations can be demanding, especially in regions with limited availability of
sustainable options.

Addressing these problems requires efficient supply chain management, effective communication channels,
streamlined processes, investment in technology, and a commitment to quality and compliance. Overcoming these
challenges can enhance operational efficiency, customer satisfaction, and contribute to a more sustainable and
compliant Operations.
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¢ :,}gsv’} To address the Challenges in Our operations, several key solutions are being implemented:

1. Streamlined Supply Chain Management: Implemented efficient supply chain management practices to enhance
coordination with suppliers, improve inventory management, and optimize logistics. This includes leveraging technology
for real-time tracking, automation of processes, and adopting just-in-time inventory management techniques.

2. Collaboration and Partnerships: We have strong relationships and partnerships with reliable suppliers who has local
market experience for more than 20 years, logistics providers, and other stakeholders in the maritime industry. Building
long-term relationships based on trust and collaboration can help ensure timely deliveries, quality control, and
competitive pricing.

3. Embrace Technology: We have technology solutions which streamline our communication, documentation, and
operational processes. We have digital platforms for efficient order placement, tracking, and invoicing. We adopt data
analytics tools to optimize inventory levels, identify trends, and make informed decisions.

4. Quality Assurance Programs: We have robust quality assurance programs to ensure the consistent quality of supplied
goods. This includes conducting regular supplier audits, implementing quality control checks, and adhering to industry
standards and certifications.

5. Efficient Communication Channels: We have enhanced communication channels between ship chandlers, ships, and
suppliers. We utilize digital communication tools, such as email, messaging apps, and video conferencing, to overcome
language barriers and time zone differences. Maintain clear and effective lines of communication to avoid
misunderstandings and delays.

6. Regulatory Compliance Management: We Stay updated on relevant regulations and ensure compliance in Our
operations. Establish internal processes to monitor and adhere to safety, environmental, and customs regulations. Invest
in staff training and dedicated resources to manage compliance effectively.

/. Sustainable Practices: We Promote sustainability in Our operations by sourcing and providing eco-friendly products.
Encourage waste reduction and recycling initiatives. Stay informed about sustainable practices and regulations to
contribute to a greener maritime industry.

8. Continuous Improvement: We have a culture of continuous improvement by regularly evaluating operations, identifying
areas for enhancement, and implementing necessary changes. Encourage feedback from customers, suppliers, and
employees to identify opportunities for innovation and efficiency.

By implementing the above solutions, we have enhanced our operational efficiency, ensure timely and reliable supply
of goods, improve quality control, comply with regulations, and contribute to a more sustainable operations.
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Competitive Advantages

BY LEVERAGING THESE COMPETITIVE ADVANTAGES, WE DIFFERENTIATE
OURSELVES IN THE MARKET, ATTRACT CUSTOMERS, BUILD LONG-TERM
RELATIONSHIPS, AND ESTABLISH A STRONG POSITION IN THE SHIP
CHANDLING INDUSTRY.

01  Wide Range of Products and Services
02  Strong Supplier Network
03  Efficient Supply Chain Management

04  Quality Control and Compliance

05  Customer Relationship Management

06 Technological Integration
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Introduction

Marine & Offshore Catering Management
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Why US?

Global Dreams has vast experience in the Marine industry backed by a team of Master Mariner’s, Chief Engineer’s, Chief
Cook’s, Catering Manager's and Catering Officer’s to take care of all the Offshore & Marine needs of our esteemed
clients.

In the world of maritime & offshore hospitality and catering, effective budgeting and efficient provisioning are essential
for ensuring a seamless and cost-effective operation. As we embark on the journey of providing catering management
services for your esteemed vessel, it is imperative to gain a comprehensive understanding of your vessel's unique

needs and characteristics. ﬁ

Ensuring provisions are delivered on-board with a strong focus on quality, minimizing wastage, and maintaining
excellent housekeeping practices is essential, particularly in maritime industry, hospitality, and catering.

Providing both physical and virtual support to your galley crew is a comprehensive approach that can greatly enhance
the efficiency, productivity, and well-being of the crew members responsible for food preparation and service.

Annual supplier audits are a crucial part of managing supplier relationships in many industries. These audits help
organizations ensure that their suppliers meet the necessary standards, deliver quality products or services, and
adhere to regulatory and contractual obligations.
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Benefit of our service

Catering management services offer a range of benefits, especially for cruise lines,

cargo vessels, and offshore installations. Managing food service on ships & offshore

installations can be complex, and professional catering management services can

greatly enhance the quality of food offerings and the overall on-board experience.
w Cost Control: Professional catering service providers can help control food-related
’ costs through efficient procurement, waste reduction, and cost-effective menu
/

planning.

Efficiency and Time Savings: Outsourcing catering management allows the crew to
focus on their core responsibilities. This results in time savings and improved
efficiency.

Food Safety and Compliance: Catering management services ensure that all food

safety and health regulations are adhered to, reducing the risk of foodborne
illInesses and maintaining compliance with maritime industry standards.
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How do we operate?

The procurement department is responsible for sourcing, acquiring,
and managing the necessary supplies, provisions, equipment, and
services required to support the food service operations on the
vessel & offshore installations.

Supplier Selection: Procurement professionals select suppliers
and vendors based on various criteria, including cost, quality,
reliability, and compliance with maritime regulations.

Cost Control: One of the primary objectives is to control costs by
minimizing waste, optimizing purchasing decisions, and seeking
cost-effective alternatives.

Logistics and Transportation: We will coordinate the logistics of
getting provisions from suppliers to the ship, including choosing
appropriate transport methods and managing the delivery process.

Budget Management: We will work closely with the asset and
finance departments to ensure that procurement activities align

with the asset’s budget and financial goals.
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VICTUALLING SUPPORT

We will manage and monitor the inventory to the asset’s and ensure
that they had sufficient provisions on hand while avoiding
overstocking and waste. We will support to the inventory

management and practices to track stock levels and consumption.

-
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VENDOR EVALUATION

Vendor evaluation every after supply is a continuous process, and
its outcomes should inform your decision-making, including
whether to continue, modify, or terminate supplier relationships. It
helps organizations maintain high-quality supplier relationships,
reduce risks, and improve overall efficiency and performance.
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TRAINING

On-Board Training Virtual Training
On-Board Training is a component of ensuring  Virtual training is conducted for educating and
the effective operation of galley and food upskilling catering and galley staff in a remote
service activities on ships & offshore or online environment. This mode of training is
installations. This training is essential for crew particularly relevant in situations where
members responsible for food preparation, physical, on-site training may not be feasible,
good housekeeping, safety, and hygiene. such as during the ongoing COVID-19

pandemic or for dispersed crews.

Pre-Board training

Pre-board training is for preparing catering
staff for their roles on ships, promoting safety,
enhancing the quality of food service, and
ensuring compliance with industry standards
and regulations. It contributes to the
overall success and reputation of
maritime catering operations.
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THANKYOU

“Your Vessel, Our Commitment”

E-MAIL ADDRESS PHONE
sales@globaldreams.biz Fujairah +97150 384 1797
UAE
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